THE FUTURE
OF WORK
BETTER FOR PEOPLE,
BUSINESSES AND THE PLANET

LET’S GO

A NEW ERA, AND A
NEW OPPORTUNITY
Some call it evolution. Others call it revolution.
But every organisational leader agrees we’re
entering a new digital-first age, one in which
they’ll need to reshape fast.

The challenge might feel unnerving, particularly when the pandemic
has dovetailed with other transformational trends such as digital-first
competitors, climate change awareness and generational shifts.
But amongst the disruption there is an opportunity for organisations
to emerge stronger, leaner, and with a greater emphasis on workplace
wellbeing and shared purpose.

FUTURE
WORKPLACES
WILL BE:
Work will be more
productive, more purposeful,
and more rewarding for
both the organisation and
the employee.

Diverse

Ashley Richardson
Chief Technologist, Workplace
Computacenter

Sustainable

Traditional obstacles such as location,
disabilities and socio-economic
factors will be no barriers into the
workplace, meaning organisations
can access a wider talent pool.

Through less business travel, more
care over technology choices,
partnerships with vendors committed
to sustainability, and reduced
workplace energy consumption.

Streamlined
AI, automation and machine learning
will remove the need to spend time on
routine admin tasks.

For the first time, organisations can
access talent from anywhere in the world.
Cloud, automation, AI, machine learning
and the IoT promise to increase efficiency
and quality, leading to higher margins
and greater brand loyalty. Leaders have
a once-in-a-lifetime opportunity to
re-envision their organisations, not only
to serve their customers or stakeholders,
but to serve society as a whole.
In this uncertain world it’s not just the
business model that needs to be
rethought. It's the entire way
organisations operate — and that
means rethinking the workplace.
It’s time to embrace the future of work.

AUTOMATIC FOR THE PEOPLE
Virtual collaboration tools like video conferencing signalled the start of the journey to better
work. But they are far from the only digital technology having an impact.

Early adopters are now using
automation to eradicate
paper-based manual tasks,
saving millions of man-hours.
Some forward-thinkers have
embraced cloud-based artificial
intelligence to test new
concepts, faster and at lower
cost. Other organisations are
experimenting with machine
learning to predict customer
journeys or patient outcomes.

It’s a promising start. But enterprises
have to move beyond pilot projects and
into mass deployment.
Soon, we’ll be in a world where every
worker has a virtual personal assistant.
The Virtual PA will take the pain out of
organising meetings, by pre-booking
rooms, checking diaries, sending invites
and updating calendars. Every other
low-value admin task will be automated,
freeing employees from the drudgery of
repetitive morale-sapping processes.
Employees will enjoy even greater choice
over device, location, and the way they
engage with and consume services.
Not everyone is excited. Some naysayers
predict automation will lead to mass
redundancies. But their fear is unfounded.

1 https://www.weforum.org/reports/the-future-of-jobs-report-20

The World Economic Forum states
‘double-disruption’ from automation and
Covid-19 will displace 85 million jobs –
but will actually create 97 million new
positions by 2025.1
Automation, AI, and machine learning will
augment people rather than replace them.
They’ll provide a route to higher-value
work. Work with less repetition, and work
where human attributes of emotion,
empathy, compromise and creativity
come to the fore.

Computacenter works with
4.8 million Microsoft users,
and offers workstyle analysis
services to help match
technology to individuals.

Technology might change
the nature of jobs but it
doesn’t necessarily remove
the need for them completely.
Think about the role of a
secretary – fifty years ago
this job was completely
different than it is today,
but the job still exists.
Bank of England
Will a Robot Take Over My Job
December 2020

RETHINK. RESKILL.
REINVIGORATE.
We’re already working in new ways, from new locations,
and even in new, more modular, patterns.
The willingness to learn and adopt new technology has surprised
many. For example, Microsoft saw an increase in Teams usage of
almost 900% in one three-month period in 2020, and now has
a user base well in excess of 100 million people.2
But further, more fundamental transformation is imminent.
Whether it's a nurse, a mechanic, a courier, or an accountant,
soon every worker will need to improve their digital literacy.
Production workers will swap spanners for dual-screen, mobile
Surface devices. White collar workers will switch from typing
emails to using voice input.
Such a major transformation requires training for everyone.
And training not just in what tools can do, but also when and
how best to use them.

2 https://www.businessofapps.com/data/microsoft-teams-statistics/

So what is the best way to reskill the workforce?

Many have been astounded
by the speed and ease with
which workers have
adopted new workplace
tools. But this is what
humans have done since
the dawn of time – adapt
and thrive.
Mat Starnes
Solution Leader, Workplace,
Computacenter

Organisations have to think objectives
first, skills second. What does the
organisation want to achieve, and by
when? Then they should consider the
workforce attributes they need to achieve
their aims. Where are the skills gaps?
Which teams need to be able to do what,
by when?
Our experienced workplace consultants
can manage the next three steps:

There are opportunities here to increase
employee engagement. For example,
organisations can excite employees by
sending powerful, modern workplace
devices direct to their door. They can give
their teams the consumer-like experiences
they crave. And they can demonstrate
their desire to invest in their people with
bespoke learning opportunities
integrated into workplace tools.

• I dentify required devices and software,
and match them to the objective and
the workforce.
• D efine user profiles, desired user
experience and training requirements.
• P lot and manage a roadmap with due
consideration to the pace of change and
training – particularly in unionised
environments, and organisations with
many long-term employees or an ageing
employee base.

Microsoft 365 users around
the world generated more
than 30 billion collaboration
minutes in a single day.3
Microsoft

3 https://www.microsoft.com/en-us/microsoft-365/blog/2020/10/28/microsoft-teams-reaches-115-million-dau-plus-a-newdaily-collaboration-minutes-metric-for-microsoft-365/

SUSTAINABILITYBY-DESIGN
It's the word on every boardroom agenda:
sustainability.
Organisational leaders are increasingly aware that their value
creation models need to demonstrate clear paths to positive
climate outputs. They are motivated by the wants of their
employees, as well as outside stakeholders, for whom
sustainability signals not only positive news for the planet,
but also the sign of a well-run organisation.

Sustainability has evolved. It’s now much
more than retrofitting LED lightbulbs or
introducing paper recycling schemes.
Employees want to see that their individual
efforts contribute to a plan that is not
entirely centred on profit. Research shows
that two-thirds (65%) of people are more
likely to want to work for a company with
strong environmental policies.4
In the near future, sustainability will be built
into every workplace. Organisations have to
investigate each aspect of the way they
work. Does hybrid work require such a large
physical estate? Could virtual collaboration
tools like Microsoft Teams save the time,
cost and emissions of physical travel, while
increasing output and diversity of opinion?
There’s also a need to look at equipment.
Organisations can – and should – think
about the whole lifecycle of the devices
they buy or lease for their workforce.
Do they use a supplier that can clean and
re-deploy a device when a worker leaves?
Can they recycle those same devices,
or dispose of them in an environmentallyfriendly way at end-of-life? And does the
vendor take a responsible approach to
society and sustainability?

Sustainability can become a competitive
advantage, by encouraging customer loyalty
and attracting higher calibre talent. It can be
a springboard for success – but only if it’s
built into every process. Organisations need
to think sustainability-by-design.

We design our devices, from Surface
to Xbox, with an emphasis on
eco-friendly materials. Our cloud and
AI services help businesses cut
energy consumption, reduce physical
footprints, and design sustainable
products themselves.5
Microsoft

4 h ttps://www.reutersevents.com/sustainability/employees-wantclimate-positive-action-companies-heres-how-they-can-deliver
5 https://www.microsoft.com/en-us/corporate-responsibility/sust
ainability?activetab=pivot_1:primaryr3

LEARNING AND
THRIVING TOGETHER

What works for people works for organisations too. Recent
analysis from Glint states employees who see good
opportunities to ‘learn and grow’ are 3.6 times more likely to
report being happy compared to those who don’t.7 And when
employees are happy, they’re more likely to perform at their
peak, stay loyal and exceed targets – meaning greater
profitability or performance for the organisations they serve.

• 1 9% of employee skills will be irrelevant
in three years.
• 7 0% of employees say they haven't mastered
the skills they need to do their jobs today.
• C onnected learners are eight times more
likely to be high performers.

The evolving workplace requires more than one-off training
programmes and annual updates. Instead, organisations have
to move to a new model that encourages continual learning.
Technology can be the enabler. Using AI, cutting-edge
platforms like Microsoft Viva Learning can create virtuous
feedback loops where workers can pick up tips on how to be
more productive, access useful content, or pursue tailored
learning that stretches them and increases their skillsets.
Using Viva Learning, employees can reskill – and potentially
be redeployed – at any stage in their careers.

Consider this recent research
from Gartner:6

New tools like Microsoft Viva are
using AI to empower people with
knowledge within the apps they
use, so they learn from wherever,
at whatever pace suits them.
Mat Starnes
Solution Leader, Workplace
Computacenter

6 h ttps://www.gartner.com/en/confirmation/human-resources/trends/reskilling-the-workforce-infographic
7 https://www.glintinc.com/blog/new-data-shows-how-learning-fuels-employee-engagement/

Our vision is a connected
'system of learning' that helps
empower everyone to pursue
lifelong learning.
Microsoft

Candidates will still think
about salaries and
benefits. But they’ll also
be thinking about employer
brand, work/life balance
and about the type of
organisation they want
to work for.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

WHERE EVERY
VOICE MATTERS

Digital working creates a global talent pool. With less need to
commute, candidates can consider a wider range of employers.
This creates both an opportunity and a
challenge for organisations. They can
access a much larger swathe of talent,
including those with skills, languages and
life experiences who are not based in the
locality of the traditional headquarters,
innovation lab or production facility. But
now they have to compete globally to
attract, develop and retain the people
who will make the difference in highlycompetitive marketplaces.
Organisations need a differentiator – and
salary is no longer the prime motivator. The
difference is the workplace environment.

Top talent wants:
•M
 ore freedom on where, how and when
they work.
• More choice of devices and apps,
and less process friction.
• Personalised options for collaboration
and learning.
The future workplace will also be open
to everyone.
Evolving device types, voice, touch and
camera interaction methods and the
virtualisation of work mean physical disability
should be no barrier to any job. Organisations
have the ability to build more diverse,
inclusive, outcome-focused workplaces —
environments where every employee can
learn, work and reach their full potential.

TECHNOLOGY FOR TOMORROW
Technology is no substitute for people. Instead, it’s an enabler for people to do more,
faster, with greater accuracy and less waste.
Mobility, portable devices and new interaction methods such
as voice and touch are all part of the same trend: closer
human-machine working. As the digital environment evolves,
we’re likely to see ever-closer union between people and
technology. Workplace wearables – until now only trialled by
some big businesses – will become commonplace. These will
be used both on-site and remotely, not just for productivity,
10

but so employees can monitor and manage their stress and
wellbeing, and feel comfortable if they want to engage their
manager to ask for support.
Technology won't just be there to reduce repetitive processes.
It will actively enhance decision-making, by allowing greater
insight into greater volumes of data. Devices and apps will
become both more customised and more personal.

Don't have workers who blame
their tools. Have workers who
love them instead.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

Workers won't just enjoy greater choice about
which tools they use; they’ll be creating their
own enablers. Already, Microsoft Power Platform
connects everything employees need, while
Power Apps allows individuals to create
low-code or no-code apps, with pre-built AI
modules. Now employees can build bespoke
capabilities for their own specific needs, and
see outcomes improve as a result.

Performance-based technology tools never
stop evolving. We’ve gone from pen and paper
to fixed desk PC, to laptop, to powerful, portable,
versatile devices like those in the Microsoft
Surface range. AI, cloud-based productivity and
hyper-connected devices and infrastructure
mean the next phase of workplace technology
will be the most exciting yet.

THE FUTURE OF WORK:
IN SUMMARY
Work is changing from a place where people go to a flexible activity that’s
measured purely by achievement.
AI, automation, post-pandemic insights and
those brave enough to embrace cultural change
will take us to a new model, where both humans
and businesses reach their full potential.

The future of work is:
• Sustainable, diverse and accessible to everyone.
• Purposeful and productive.
• Outcome-focused.
• Frictionless.
• An environment where everybody learns, everybody
improves and things become more efficient – all the time.

Above all, the future of work is an opportunity.
It’s time to reimagine the workplace, reconfigure for
success, and realise long-term, sustainable growth
– for people, and for the organisations they work for.

		

GET IN TOUCH
To discover how Computacenter can help transform your
digital workplace with Microsoft, please contact your
Computacenter Account Manager, call 01707 631000
or email enquiries@computacenter.com
computacenter.com

About Computacenter
Computacenter is a leading independent technology partner, trusted by large corporate and public
sector organisations. We help our customers to source, transform and manage their IT infrastructure
to deliver digital transformation, enabling users and their business. Computacenter is a public
company quoted on the London FTSE 250 (CCC.L) and employs over 16,000 people worldwide.
www.computacenter.com

