FAST.
FLEXIBLE.
FREE
IT’S TIME TO
REIMAGINE WORK

LET’S GO

A TIME TO REFLECT AND RESTART
The evolution of the workplace has happened faster than anyone could have anticipated.
Though digital transformation has been on the roadmap for years, the global pandemic
saw many organisations accelerating plans to adapt quickly, enhancing current capabilities,
pivoting to offer new ones, or to support and empower their workforce in new ways.

As thoughts turn to the future, business leaders have
an opportunity to reimagine what the workplace will be.
One where employees are empowered to move between
the office and remote working without impacting
productivity. Where frontline workers can collaborate
with colleagues and feel supported, wherever they are.
It’s an opportunity to grow, to capitalise on
investments already made and build on them
to support new initiatives.

A time to appreciate the space to strategise and plan,
rather than just react to factors that demand urgent
attention. A moment to create capacity for scale and
agility to respond to customer needs as they continue
to evolve.
This new world of work is one where collaboration and
productivity must be balanced with resilience, innovation
and security. It’s one with unbounded potential and
opportunities to explore.

The world of work has changed
forever. Now business leaders
have the opportunity to create
a future that combines flexibility
with productivity, security with
convenience, and resilience
with innovation.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

THE FUTURE IS HYBRID
At the pinnacle of the world’s largest remote working experiment, many wondered if the office was dead.

The boom of co-working
spaces, hot desking and the
rise of freelancing had already
been pushing the boundaries
beyond the traditional
office. Had this all just come
to a head earlier than it
otherwise might have done?

As the physical workspace is often
a company’s second largest
expense (after its workforce),
there were positives to be found in
this idea. But many now believe
the ideal solution lies somewhere
between home and the office. More
than three quarters (77%) of UK
workers say a mix of office-based
and remote working is ideal and
80% of company leaders plan to
allow employees to work remotely
at least some of the time. 1 2

Shifting to a hybrid model of work
in the long term is not just about
space, but a fundamental rethink
in how we operate. Three quarters
of UK employees think the focus
should be more on the outcomes
achieved and less on the number
of hours worked.3 That will require
trust – and 85% believe trusting
staff to get the job done will be the
most important quality for
managers to show. 4

1 https://adeccogroup.co.uk/news/uk-workforce-wants-hybrid-working/
2 https://www.forbes.com/sites/davidmorel/2020/08/18/the-futureworkplace-will-where-we-work-change/?sh=7229a4a6750b
3 https://adeccogroup.co.uk/news/uk-workforce-wants-hybrid-working/
4 https://adeccogroup.co.uk/news/uk-workforce-wants-hybrid-working/

77% of employees say a
mix of office-based and
remote working is ideal

79% think it’s important
their company implements
more flexibility in how and
where staff work

Source: ‘Resetting Normal: Defining the New Era of Work’,
Adecco Group UK & Ireland

The office itself will change too.
“Organisations will need to think
about what the workplace will be
used for and why people would
return,” Ashley Richardson, Chief
Technologist at Computacenter,
says. Creating opportunities
to connect will impact design,
as will the shift towards an
inclusive culture, where everyone
feels part of the organisation,
wherever they’re working from.

Organisations will need to think about
what the workplace will be used for
and why people would return.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

74% think future contracts
should focus on outcomes
rather than hours worked

85% see placing trust
in staff to get the job done
as the most important
requirement from
management

Source: ‘Resetting Normal: Defining the New Era of Work’,
Adecco Group UK & Ireland

DIGITAL LITERACY FOR ALL
Digital literacy isn’t just
nice to have. It’s an
essential factor in building
a business that can take
advantage of the
opportunities that
technology presents.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

5 https://www.hrdive.com/news/workersstruggle-work-software-survey-says/588730/
6 http://www3.weforum.org/docs/WEF_Future_
of_Jobs_2018.pdf
7 https://www.pwc.co.uk/press-room/pressreleases/pwc-global-upskilling-survey.html

Flexibility has become desirable for all ages – mothers and fathers who need to
balance work with childcare; those with disabilities or caring responsibilities who
may feel more comfortable working from home; and independently minded
Generation Z who see work as something they do, not somewhere they go.
For many, the past year has been a steep learning
curve. As well as potentially getting to grips with
new equipment, processes and platforms,
employees have had to build on their softer skills
such as adaptability, resilience and collaboration.
Empowered by technology to work anywhere,
tomorrow’s workforce needs the tools, techniques
and services to thrive. They expect easy access
to the insights they need to perform at their best,
wherever they are. And they want to use workplace
technology that works as slickly as their personal
devices do.
Training platforms like Microsoft Viva Learning can
provide opportunities for workers in every
generation to develop digital literacy and become
comfortable with technology as it evolves. At a time
when many are working remotely, 68% of workers
say they face at least one challenge concerning the
software they use to do their jobs.5 Building
knowledge beyond the fundamentals, into artificial

intelligence, machine learning and data
analytics, for example, can also broaden the
scope of future opportunities.
Even before the pandemic, the World Economic
Forum predicted that by 2022, 54% of all
employees will need significant upskilling.6
Research by PwC has found 54% of workers
(and 67% of 18-34 year olds) want to learn
new skills to improve their future employability.
Three quarters (73%) say they’d like to learn
more about technology.
The way organisations welcome workers back to
the office (or not) will vary widely. But employees
need to evolve, just as the technology they use
evolves. Investing in digital skills will motivate
teams, increase productivity and provide
companies with a competitive edge.

FROM FIXED DESKS TO FREEDOM
The new workplace will no longer be a single location, but an ecosystem that supports
convenience, functionality and wellbeing.
Organisations may look to reduce their physical office spaces
or move out of the major cities as they contemplate
a permanent shift to hybrid working. Even after lockdown lifts,
the question of how you get several million people in and out
of major cities like London, Manchester or Birmingham every
day while keeping them six feet apart is problematic.
Out-of-town business park offices are likely to rise in
popularity and commercial leases will become shorter
as tenants seek flexibility for the future. 8

Without the need to commute, some employees have taken
the opportunity to relocate from the UK’s densely populated
cities. The number of Londoners leaving the capital hit
a four-year high in 2020, with the average distance moved
outside the city reaching 40 miles for the first time in 10 years
(up from 28 miles).9 And many organisations have taken the
opportunity to recruit more widely, without the need to cast
the net within a commutable distance of the site.

There’s an inclusivity that comes with flexible
work. Organisations can cast the net wider for
talent and benefit from the breadth of insights
that a diverse workforce brings.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

Experts believe we may see an emergence of clusters in less crowded suburbs and smaller
cities, to act as satellite hubs for staff who want to work closer to home. That could have
benefits in terms of diversity. Research by the Institute for Fiscal Studies found men tend to
spend longer commuting to work than women – 43% of women get to work in less than
15 minutes, compared to 34% of men – with commuting times falling significantly after
the birth of their first child. This is linked to the gender pay gap, with higher paid jobs more
likely to be based further from home in big cities such as London.10

8 https://www.us.jll.com/en/trends-and-insights/workplace/office-leases-are-getting-shorter
9 https://www.thisismoney.co.uk/money/mortgageshome/article-9096417/London-home-mover-exodus-hita-four-year-high-2020.html
10 https://www.ifs.org.uk/publications/13673

THE BEST OF
BOTH WORLDS

50% of workplaces feel
ready to implement a
hybrid way of working in
the next 12 months

Creating a hybrid workplace where employees
can choose to work where they feel most
productive will require a shift in approach.
Leaders will need to learn how to manage, communicate, evaluate performance
and motivate their teams wherever they are, as well as understand which
interactions work better in the office versus face-to-face. And workplace culture
will revolve around trust and belonging, with collaboration at its heart.

27% of workers feel
their office is adequately
equipped to do so

Technology is the glue that holds this new world together. With secure, cloud-based
tools, such as Windows 10 and Microsoft 365, insights and data can be accessed
from anywhere, and applications that enable seamless knowledge sharing.
Employees need to be able to work freely, with devices that have robust capabilities
built-in and minimal downtime if there’s an issue.

65% of workers have
had difficulties setting
up remote meetings
Source: Aviva

Hybrid work is more than just remote
working. It’s a state of mind that’s
inclusive of everyone, supported by
technology that strengthens the
exchange of ideas.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

11 https://www.avinteractive.com/features/comment/year-hybridfive-workplace-predictions-2021-27-01-2021/

There are challenges to making hybrid work a reality – only
50% of workplaces believe they’ll be ready to implement a
hybrid way of working in the next 12 months and just 27% of
workers feel their office is adequately equipped to support
such a move.11 Almost two thirds (65%) of employees say
they’ve had difficulties setting up remote meetings. Some
business leaders continue to express concerns about the
impact of remote work on creativity, collaboration and
culture, despite their experiences over the past year.
As life starts to revert to something resembling normality,
there’ll be another period of disruption, as offices recalibrate.
A holistic workplace strategy will emerge. One with
reimagined spaces to encourage connection, innovation and
time to create, and the right digital tools and collaboration
platforms to make that a reality from anywhere.

TECHNOLOGY
THAT ENABLES
BUSINESS TO
SUCCEED
Three quarters of decision makers admit
Covid-19 has accelerated the adoption
of digital technology in their workplace.12
But the limitations of remote technology
solutions set up in a hurry can quickly
become apparent.

Network bandwidth, and virtual private
networks (VPNs) need to be suitably
scaled to support hybrid working.
Business applications should be
delivered from the location that
serves the best user experience,
and systems must be updated to ensure
protection against security threats.
For workers to remain productive
and healthy, suitable IT equipment
must be provided to those who will
work remotely or in a hybrid manner.
IT departments must also adapt
and balance the requirement to
manage technology and support
people across a number of environments
rather than just the corporate offices.

structures, workflows and practices
as well as the supporting infrastructure
will highlight where efficiencies can
be made, optimising productivity and
employee satisfaction.
It’s a process that will also involve
business leaders identifying the most
important processes for each major
business, geography and function,
to reimagine them for a digital-first,
hybrid environment. By doing so while
remaining true to the values and culture
of an organisation, businesses will
be able to build a foundation that
will leverage the best of its people,
wherever they choose to work.

To make hybrid work for the long term,
organisations should focus first on
the outcomes they want to achieve
– whether that’s productivity,
collaboration, agility or innovation,
or a blend of all of these. Taking time
to review current environments, team
12 https://www.zendesk.com/company/press/zendesk-research-predictsbusiness-success-2021-hinges-delivering-exceptional-customer-experiences/

Meeting rooms will need
to be adapted to
accommodate a blend
of in-person and remote
attendees. Audiovisual
equipment expertise and
technology such as Microsoft
Teams Rooms and Surface
Hub enable everyone to
feel part of the discussion,
whether they’re physically
in the room or not.

87% of employees
feel a greater sense
of connection when
using video

THE REVOLUTION
WILL BE TELEVISED
The ability to collaborate, regardless of place, will
continue to be essential in the world of hybrid work.
Reliable, always-on video conferencing and seamless
interaction for in-person and remote meetings will
become a permanent part of everyday life.
Researchers have found there are learning benefits of
physical workplaces.13 Co-located workers can learn more
easily from each other, sharing and evolving new ideas.
But face-to-face interactions no longer have to occur
in person. Research has found 87% of employees feel
a greater sense of connection when using video.14
Video conferencing has also provided key workers with
a convenient way to check in with citizens, patients
and students they haven’t been able to meet because
of social distancing regulations. Teachers, social workers,
doctors and nurses, have all made use of this technology
during the pandemic. HR professionals have realised how

much more effective and productive they can be
when interviewing via video, and the events industry
is likely to continue running virtual conferences,
even if that’s alongside in-person meet ups.
The benefits of being able to access information,
insights and programmes from anywhere means
frontline workers can deliver a more personalised
service and adapt to changing needs more easily.
Administration can be managed on the go and the
office can become more of a place for social
connection and interaction with colleagues.
It’s this culture of agility and innovation that will
enable an organisation to adapt to changing
customer needs, respond to market disruptors
and evolve for future success.

13 https://blogs.lse.ac.uk/covid19/2020/12/10/will-coronavirus-cause-a-big-city-exodus/
14 https://www.forbes.com/sites/ashleystahl/2021/02/01/5-lasting-changes-to-expect-in-the-workplace-post-covid/?sh=605f0048213d
Source: GigaOm

EMPOWER AND
INSPIRE FOR
TOMORROW
As employees embrace working from anywhere, sensible
IT investments can instil agility and resilience, facilitate
better communication, and build a more cohesive,
innovative culture for all employees.
Tomorrow’s workforce needs to have seamless, connected,
consistent experiences as they move between locations,
applications and devices. They need to be able to work alone,
or with others, and feel secure while doing so.

By investing in highly performing devices such as Microsoft
Surface, organisations can improve collaboration, productivity
and security. In today’s fast-paced digital world, organisations
need to offer the latest technologies to attract the best talent
and drive employee satisfaction. Work technology that is
clunky, out of date and slow will soon frustrate employees
and hinder their performance.

flexibility and choice of device, within agreed parameters.
Technology is configured and shipped based on individual
preferences, and troubleshooting is easy, with immediate
replacements if there’s an issue, and devices disposed of
sustainably when required. You’ll be able to find the right
device for each role, empowering your workforce to get on
with the job, right out of the box.

Modern management and Device-as-a-Service (DaaS)
offerings can help reduce the burden on IT teams by
provisioning the right hardware, managing the lifecycle
of devices and supporting users, wherever they are.
At Computacenter, we help give employees

As the workplace evolves, organisations need to create an
ecosystem that works for all. That’s a challenge. But it will
unlock infinite potential if it’s done right.

GET IN TOUCH
To discover how Computacenter can help transform your
digital workplace with Microsoft, please contact your
Computacenter Account Manager, call 01707 631000
or email enquiries@computacenter.com
computacenter.com

About Computacenter
Computacenter is a leading independent technology partner, trusted by large corporate and public
sector organisations. We help our customers to source, transform and manage their IT infrastructure
to deliver digital transformation, enabling users and their business. Computacenter is a public
company quoted on the London FTSE 250 (CCC.L) and employs over 16,000 people worldwide.
www.computacenter.com

