PRODUCTIVITY
FOR THE PEOPLE
SUPPORT YOUR EMPLOYEES
TO ACHIEVE MORE

LET’S GO

We’ve entered a new age of
hybrid work. Support staff, call
centre agents and knowledge
workers alike don’t want to go
back to the old ways of working
permanently on-site. In fact,
65% of workers feel they are
more productive at home than
in a traditional office.2

HAPPY WORKERS ARE
PRODUCTIVE WORKERS
The coronavirus pandemic has accelerated workplace evolution, changing
the way organisations think about wellness, performance and the workplace.
The shift to hybrid working provides
a unique opportunity for leaders
to find new ways to safeguard their
most valuable assets: their people.
Wellbeing must be central to workplace
strategies of the future. Employee
happiness is a crucial component.
This means organisations will have to
support their employees like never before.
A Mental Health Foundation study shows
that one in seven employees suffer
mental health issues because of work,
contributing to 13% of all sickness
absence days. Better mental health
support in the workplace is essential
to ensuring staff happiness and health.
Plus, providing this help could save UK
organisations £8 billion a year.1 It’s clear
leaders must find better ways to protect
their people and nurture their talent.

In this insight guide, we look at how
organisations can evolve to help their
workers through the inevitable transition
to new ways of working. From integrating
wellbeing into the workday to using
insights to build personalised productivity
plans, we explore how productivity
and wellness can go hand-in-hand to
achieve top performance. We will also
take a look at the importance of the
right technology in supporting employee
wellbeing and performance.

Wellbeing programmes
are becoming a defining
feature of business culture,
helping to develop resilient,
successful organisations.
Reward & Employee Benefits
Association: Employee Wellbeing
Research 2020

I really feel [the pandemic] will
be a turning point for how we work
and learn because there are some
very real, practical things
happening that will mean we’ll
never go back to the old way.3
Jared Spataro, Head of Microsoft 365.

1 https://www.mentalhealth.org.uk/statistics/mental-health-statistics-mental-health-work
2 https://www.finder.com/uk/working-from-home-statistics
3 https://www.theverge.com/2020/4/9/21214314/microsoft-teams-usage-coronavirus-pandemic-work-habit-change

BUILD THEM UP,
DON’T BURN THEM OUT
Now, more than ever, workers are feeling the pressure.
During the pandemic, frontline staff
put themselves at considerable risk to care
for others, working longer hours in more
difficult conditions than ever before. Fifty per
cent of healthcare workers reported suffering
from serious mental health problems as
a result of Covid-19.4
Many other employees felt the pressure of
abrupt changes to their work environments
too. Teachers, who had to start delivering
lessons online, are now more likely to leave
the profession, with 60% admitting they
enjoyed their job less because of Covid.5
There are problems for those who worked from
home, too. Most knowledge workers shifted to
remote working, which is likely to continue after
the pandemic. A high proportion of remote

workers struggled with feelings of isolation
and loneliness, as well as poor mental health,
due to Covid-necessitated lockdowns.
The consequence of all the upheaval?
Employees at higher risk of burnout.
Burnout results in people showing less
interest in their work, procrastinating,
finding it difficult to collaborate with
co-workers, and even struggling to sleep.6
In extreme cases, burnout can cause health
issues and workplace accidents.
Stress-related exhaustion has always
been a problem for employees, but it’s
been exacerbated by Covid. With so many
feeling the pressure, it’s essential
employers step in to help.

4 https://ps.psychiatryonline.org/doi/10.1176/appi.ps.202000424
5 https://www.cnbc.com/2020/12/14/27percent-of-teachers-are-considering-quitting-because-of-covid-survey.html
6 https://wheniwork.com/blog/why-employee-burnout-is-harmful
7 https://hbr.org/2021/02/beyond-burned-out

MAIN CAUSES OF BURNOUT
1. Unsustainable workload
2. Perceived lack of control
3. Insufficient rewards
for their effort
4. Lack of a supportive community
5. Lack of fairness
6. M
 ismatched values and skills7

Being proactive is the best way to safeguard
employee health and wellbeing. The newly
released Microsoft Viva, an employee
experience platform built on Microsoft 365
that integrates into apps like Microsoft Teams,
can help organisations empower their people
to be their best.

Burnout is caused by organisational
factors. It’s not enough for leaders
to suggest self-care as a remedy
for employee stress; they must build
robust wellbeing support into their
workplace strategy.
Ashley Richardson
Chief Technologist, Workplace
Computacenter
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Monitoring workload and productivity through
Viva can alert employers to organisational
level trends that suggest workers are
feeling stressed and heading for burnout.
Then, managers can support their teams
with strategies to help lower stress.
Viva Insights brings Microsoft MyAnalytics and
Workplace Analytics together to encourage
employees to monitor their own time, which
can also help keep burnout at bay. Sending
nudges to suggest breaks or book in “focus
time” if their schedule becomes overloaded,
Viva Insights balances collaboration with
focus, helping organisations thrive.

EMPLOYERS
WITH EMPATHY
Employers need to expand the role they play
in their employees’ lives.
Gartner reports that employers are increasingly expected
to provide a social safety net for staff.8 Instead of just paying
their wages, organisations now have a responsibility to care
for employees’ financial, physical and mental wellbeing.
For employees struggling with the demands of the
pandemic, support is even more important. Gartner predicts
the emergence of new top-tier employers - those who treated
their employees well during the pandemic and continue to do
so afterwards. Organisations with a strong, positive employer
brand can benefit from 28% less staff turnover, as well
as 50% reduction in cost-per-hire.9

To improve their employer brand,
organisations need to embed staff
wellbeing into their workplace
strategy and create a culture of trust.
Our experienced workplace consultants
can help organisations integrate the
necessary technology to enable remote
working, while exploring digital options
that help employees feel connected and
provide them with mental health support
and training opportunities.

96% of HR and hiring
professionals say that
employee experience is
becoming more important.11
Equipping employees with modern, versatile
devices, like those in the Surface range, will
contribute to the employee experience and
ensure workers feel invested in, wherever
they work from. For example, travelling
employees can get mental health support
on the go and knowledge workers can
explore training through Viva Learning,
via a link-up to LinkedIn Learning courses.

Asking for feedback is essential to getting
employee support right. Workers report they
feel at least 10% more engaged when their
employers ask them for, and act upon,
feedback.10 Feedback surveys or polls in
Microsoft Teams can help organisations
quickly gauge where their employees most
need support.

Organisations are working to provide
the support that employees need,
whether that be emotional, mental or
even financial. Investing in employee
well-being will enable organizations
to have a more productive and
engaged workforce – and to better
retain and attract talent.12
Carolina Valencia,
VP Team Manager at Gartner

8 https://www.gartner.com/smarterwithgartner/9-future-of-work-trends-post-covid-19/
9 https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/ultimate-list-of-employer-brand-stats.pdf
10 https://www.qualtrics.com/blog/employee-experience-stats/
11 https://business.linkedin.com/talent-solutions/recruiting-tips/global-talent-trends-2020#one
12 https://www.gartner.com/en/newsroom/press-releases/2020-06-16-gartner-says-two-thirds-of-organizations-have-introdu

THE INDIVIDUAL APPROACH
A diverse workforce means personalised productivity plans are essential.
Organisations must understand their workers in order
to bring out their best. The workforce is changing and
becoming more diverse. With five generations in the
workplace, all with different ways of working and
different demands, one homogeneous approach
to productivity and wellbeing won’t work.
Enter the era of data-driven productivity.
Workplace analytics can help employers build an
inclusive culture where every employee can thrive.
Eighty-five percent of talent professionals concur,
saying people analytics will be extremely important
to the future of recruiting and HR.13
Through insights, employers can understand the needs
of their employees. Viva Insights collects data from
Microsoft 365 to help organisations balance productivity
and wellbeing. Managers can see insights across the
organisation, helping them spot team trends, such
as having too little focus time or too many meetings,
which could lead to burnout.

Workers know how they work best. Empowering them
with personal insights can help improve productivity
too. Analytics dashboards within Viva show individuals
their working habits, giving them opportunities to
create better practices for themselves.
Security is paramount when using and storing data
like this. Microsoft Viva is designed to protect privacy,
ensuring personal insights are only available to each
person. For manager and leader insights, Viva uses
safeguards like de-identification and aggregates
to show trends while retaining individual anonymity.
Armed with insights, leaders can build a culture
that safeguards wellbeing, where employees can
do their best work.

13 https://business.linkedin.com/talent-solutions/blog/trends-and-research/2020/global-talent-trends-2020
14 https://www2.deloitte.com/nl/nl/pages/human-capital/articles/returning-to-work-in-the-future-of-work.html

If organisations can better
understand their workers, they will
be able to more effectively develop
targeted programs and policies that
bring out workers’ personal best
while affording them the health
protections they need to safely
do their work.14
Deloitte

BALANCING WORK-LIFE
As more people work remotely, the line between work and home has never been more blurred.

The workplace of the future is
evolving. Many organisations
are expected to opt for a hybrid
model, mixing remote and
on-site time. In fact, nearly half
of CEOs surveyed by Gartner
plan to allow employees within
their organisations to work
remotely going forward.15

Working from home more frequently
presents a new set of challenges for both
employers and employees to navigate.
Deloitte suggests that remote working
during the pandemic has upped workers’
stress when it comes to balancing
professional and personal commitments.16
Boundaries are dissolving, making it all
too easy to keep working after hours.
Studies have shown that remote working
hours have increased by an average of
three hours a day.17 With no colleagues to
chat with over coffee, there are fewer
breaks. And losing the commute means
employees don’t have as much separation
between work and home.

Using Headspace
for 10 days has been
shown to reduce
stress by up to 14%.18

The right technology can help create
inclusive remote working environments
that are set up for success. Microsoft
Viva users can take advantage of a range
of integrated wellness features, designed
to help them incorporate self-care into
their working days. Partnering Headspace,
Viva reminds workers to take time out of
their day to check-in and reflect, and
encourages them to plan breaks or
meditation into their schedules.
Headspace and Viva have also rolled out
a virtual commute. Time spent travelling
to and from work allows employees to
disengage from work and replenish energy
levels. A virtual commute replicates this,
helping employees mentally step away
from work at the end of the day.

15 https://www.gartner.com/en/newsroom/press-releases/2020-07-14-gartner-survey-reveals-82-percent-of-company-leaders-plan-toallow-employees-to-work-remotely-some-of-the-time
16 https://www2.deloitte.com/nl/nl/pages/human-capital/articles/returning-to-work-in-the-future-of-work.html
17 https://insights.office.com/workplace-analytics/balancing-work-and-life-under-one-roof/
18 https://www.microsoft.com/en-gb/microsoft-viva

87% of workers expect
their employers to
support them to
balance their work
and personal lives.

A NEW WAY TO
WORK AND PLAY
With new ways of working here to stay, it is essential your culture
adapts to fit workers’ changing needs.
It’s tempting to wonder how an organisation’s
culture can be preserved when employees
are distributed. But what’s most
important is that leaders ensure their
culture evolves to fit new ways of working.
Studies have shown that good company
culture means more engaged employees,
leading to up to four times more revenue.
Plus, almost half of jobseekers cite
wanting a better company culture as
a reason for looking for a new role.20
Organisations that focus on building
a great culture will have the highest
performance, likely attracting top talent
and retaining their best people.

Leaders must therefore build a culture
that fosters performance and puts a
focus on wellbeing. But more than that,
they must prioritise trust and find ways to
connect their employees to wider issues.
The rise of the B Corp movement, doing
business for good, proves employees are
highly motivated by the chance to
contribute to a wider purpose.21 Workers
want to work for organisations that
understand their unique talents and
strengths, where their contributions can
have an impact on a wider mission.

20 https://blog.smarp.com/employee-engagement-8-statistics-you-need-to-knowf
21 https://ourstory.bcorporation.uk/chapter-1/

It’s not so much about preserving
a culture, but thinking about how the
culture can be transformed to be more
inclusive of the way we work in future.
Ashley Richardson
Chief Technologist, Workplace
Computacenter

Remote working and a distributed workforce
make building culture more challenging, but
not impossible. Organisations can harness the
power of tools like Microsoft Teams to help staff
feel connected, invest in wellbeing and learning
with Microsoft Viva and help individuals save
time with Microsoft 365 and Surface, but they
need to go beyond technology.
22 https://www.tinypulse.com/hubfs/2018%20Employee%20Retention%20Report.pdf

Managers must learn how to manage, coach,
collaborate and evaluate their team remotely.
Leaders must be sensitive to employees’ needs
and anxieties around changing work practices.
Workplace consultants can help with this
holistic approach, leveraging technology
to enable a deeper connection between
an organisation and its employees.

Employees who believe
their employer has
a higher purpose than
profit are 27% more
likely to stay.22

PAVING THE WAY TO
A PRODUCTIVE FUTURE
As we transition into the mobile workplace of the future, organisations that
focus on looking after their people will come out on top.
To maximise the productivity of their workforce, leaders must
build a culture that enables employees and emphasises
wellbeing, trust and purpose. Equipping workers with the right
devices, productivity and collaboration tools will help organisations
empower their employees, wherever they may be working.
10

Leaders can also use insights to learn more about their blended
workforce, helping the team find productive ways of working that
suit them best. Workplace analytics will become an important
part of culture building, ensuring organisations spot signs of
employee burnout early and can step in to help.

Five steps to future-proofing your
workplace productivity
1. Transform your company culture
and workplace strategies to fit new
ways of working. Technology like
Microsoft Surface and Teams can help.
2. Monitor productivity and wellness
to spot signs of burnout.
3. Encourage employees to draw
boundaries between work and home by
using tools like Viva’s virtual commute.
4. Empower staff with personalised
insights to help them find their
own productive patterns.
5.Offer employees support with mental
and physical health to help them
be the best version of themselves.

Technology alone cannot build a culture. Leaders must
integrate technology holistically to tailor workplace
strategy to fit their employees. They must trust their
employees and give them a sense of belonging, asking
staff for feedback and listening to their voices. Managers
must also learn how to empower their distributed teams.
Using technology in tandem with empathy will ensure
the best results. This, in turn, will allow your organisation
to attract and retain the best talent, increase productivity
and performance, while earning reputation as the
workplace experience, and employer of choice.

		

GET IN TOUCH
To discover how Computacenter can help transform your
digital workplace with Microsoft, please contact your
Computacenter Account Manager, call 01707 631000
or email enquiries@computacenter.com
computacenter.com
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